Here are the questions for the teambuilding passport.
1. "The primary success factor for any team is...
. The ability to share equally among all team members (turn right)

. Bonding between team members (turn left)
c. A clearly defined mission understood by the team (turn left)
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. "Teambuilding" is a process or technique designed to...

. Improve performance (turn right)
. Energize and motivate (turn left)
. Build camaraderie (turn right)

. All of the above (turn left)
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3. A flock of Canadian Geese fly in a "V" formation because it enables them to travel further than
they could alone, just as a human team can accomplish more together than individually. How
much further can a flock fly in a "V" formation?

a. 70% further (turn left)
b. 50% further (turn right)
c. 30% further (turn right)

4. By combining talents and working together, the U.S. hockey team won over the heavily favored
Russians at which Winter Olympics?

a. 1976 (turn left)

b. 1980 (turn right)

c. 1984 (turn left)

5. The acronym T.E.A.M. has been growing in usage and means...
a. Together Everyone Achieves More (turn right)
b. To Each A Meaning (turn left

c. Team Excellence And Motivation (turn left)

6. Research dating back 90 years shows that a new team goes through a predictable
development cycle. This development cycle is called...

a. Immature — novice — mature (turn left)
b. Confusion — destruction — panic - rebuilding (turn left)
c. Forming - storming - norming - performing (turn right)

7. Thinking about how decisions are made, select the statement that would be correct most of the
time.

a. An individual working alone makes better decisions than a team (turn left)
b. A team makes better decisions than individuals, but generally takes longer (turn left)
c. A team makes better and faster decisions than individuals working alone (turn right)

8. Who typically makes it through the MAIZE more quickly?

a. Teams (turn left)
b. Individuals (turn right)

9. All team functioning can be broken down into two main categories, what are they?



a. Work and fun (turn left)
b. Communication and ethics (turn left)
c. Tasks and relationships (turn right)

10. What role, in team meetings, regulates discussion by silencing the talkers and inviting the
participation of quiet members?

a. Gatekeeper (turn left)
b. Mediator (turn right)
c. Controller (turn left)

answers: c,d,a, b,a,c,b,a,ca



